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25X1 A 


oil •slot* and functions of the 
jfcmflww afe staff contained la 
Agsasy Regulation I I be revised 
to refleet the requirement* of 
ibiscutlwe Order MQ?2. 


2 . 


The MaDageaeat staff be transferred 
to tb» Office of the Director cad 
th at it coffie under tbe lsaasdlate super- 
vision of tbe DDCI or of an Executive 
Director if each a position is 
established . 


3. 


a. Tbe three separate C&M sections 
be consolidated into a single staff 
under tbe supervision of a Chief, 
C&M, reporting to the Chief, Manage* 
sent. Staff. 


8DCX, in discussing tbs provisions of 
Executive Order 10072 with tbe Chief, 
tfancgca sat staff stat ed that bo did not 
want Management to initiate say actio® 
on the provisions of the Executive Order 
“to systematically review the Agency’s 
nroamn s^ d tbe eco nom y of Its owra tloatf 
Tbs Inspector General’s Office and tbs 
Audit staff share tbs respoasiblli- 
for the required functions in this 




While X have no objection to removal, of 
this function free DI>/0 supervision, I 
believe It would violate the Idrector^d 
concept of minimizing the nus&^y of ■ 
component beads reporting to bis off 
Additional people- reporting to tbs / 
Director Is not desirable because of 
voluminous responsibilities he now has. 
It any be more desirable to commend, 
rather tbs® reeosaend, in what sight be 
tensed ’’mijaagessoKt actions* 1 but the 
tendency to dilute the absolute respond 
bility of an operator oust be avoided* 

X know of no instance in which a Deputy 
Director has failed to cooperate with 
the Jteoageaent Staff in its present 

X doubt that 

it would be sore effective reporting 
direct to the Director. 


Sectionallxing tbe swell Organisation 
and Methods Staff has been desirable 
because it has permitted specialization 
resulting in the ability to deal with 
problems effectively. Specialists in thei 
field of management who are dally assign*! 
to an operational entity find greater 
acceptance, wore freedom of action and 
more positive Inter-change of ideas than 
the generalists in the management field 
Who do not ‘’belong'* to a specialty or to 
a specific area of operations. 

Inter -change of ideas by regular 
staff meetings of all OS»M offices to 
I discuss across the board problems is 

desirable and will be implemented. 








f*M$ l? 
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UGffi 

%, Staff *eetln®« Of tUO&M Amw» 4 in 3a above, 

officers be held regularly for the 
purpose of fall Aiaeuseioa of 
Agency iaM|»w t prsfclesw. 

the ObM Staff training prograe be 
accelerated to provide for the 
af m. af two 

SMUSnni* wi SPr ^•si i *e'* , ***'“** ^ — — 

SAN offleera iMWially to external 
atpiiucrt. aeaaswawrt training courees 
taglnalag vita ft 1957- 

5. The Chief; tatageaeafe Staff confer 
vita the Director of Trniniag and 
agree os a progress of wre entire OIK 
perUeipatiee ta Agency naaagwoeat 
trailing eoaroee. 

6. fb* fwactlone of the OAK Staff be Covered ia B-l* 

rerioed ta reflect aere accurately 
tac aroaer atsetaa of the Urnwgreewt 
«*a#f aa directed by fssecatfve Order 



I ceaeur ia this reewsoeotatloa end 
el 11 wake the aeeeaeary arrangtatats. 


the Chief, Kaaageaoat Staff will confer 
with the Director ef training eoaceraiag 
atore active fgpttctfatiwi in aHagtecat 
training <»areeo.)d 


25 
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d* a. Cfeplete ransoaslbilitar wad 
central of the ratal 
feterials Rcpoaitory be transferred 
Hem the Office of ChacMwicatloas to 
tte marngmm Staff. 

h* Vital feterla 1* ,*poaitory 
tooo - > to— eh » section of 
AMorte Center sad sfeiaisterad by 
**» Cfcitf , Becorda Caster as the 
*•*£•* M Stiff Officer at tbs alto* 


9, Agency Ragulatloe l I be wised to 

elartfjr the re^poaalfellity for 
te*9*rl# la d salh g vital oatcrials 
h«M la the fepository. 

10 * *• *h» fes lga atloa sad sggolataient of 
Ana Be cords Officers be discontinued* 


- d . 


1 do sod coaeur ia tala xmeemmmimMtem 
for tbs «m nuai .sot forth la ? 
above. 


It ess ssrigtaally thought that the 
salts should operate separately until 
tbs Bacords Caster aoaii c deplete their 
transfer sad beecwe affective In 
records retirement. Ttti* has teas 
■eisapXtshud sad i one ae reason «§ar 
ths two orgoaleatloBS both dealing 
ottil itMdi, slthsr active or retired, 
imia ait bo oat ofpaUatloa raralviag 
*™ fthlcal odvioe sad assistance fro® the 
••cords fesagioant Staff. 

I do aot ceacur however that the 
dblof of the amnia Caster be neaed 
tha sealar aseesia WMhpaaat staff 
effieor at the alto. Hie chaise of the 
Sblef, Aether he be the suponrisor of 
tba Vital Ssc a ssa ts jpttey, the 
••anriaar of the Records (hater, «r 
eaother e apls/s s should be feteraiaed 
tgr taUfSaiia a sad saptriesoe of aa 
individual la seeovds feaagsaaat work. 

Bevisioo of this regulation is now in 
process. 


I agree tbst derating Officials should 
M al a, be iaferasd of their reo^aelbilitiei 
for records aungeasat, but I do not 
haliove dlsea&tiasaaee of Arts Seconds 
OKfieera weald bo practical, the 
qperafclag Offleiala aust avail then* 
aeleos of the sialara of the Records 
fesegeoasl Staff, bat they wiU do it 
thvoagh a kn o w l e dgea bl e ladlvlfeal who 
■fcwmil hie pereat orgealsatloa aad 
raeords processing. The aj^oiated 
"fhpa It alee charged by the 
Qferatiag Official with actively 
»iem»lag the record processing in 
hie particular office Or area (felly. 
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Xt nay be desirable to replace 
mh Are* IhMKMrto Officer* but^I A® not 

designation and appeiairaeat. 



b, Operating Officials bs laforased 
of their specific responsibi litles 
for record s — nnnnit sad bo direct ad 
to avail tbomslvss of the services 
of the O&M Staff. 


3oe 10a above. 


11. a* The SC/8 issues personal responsi- 
bility *«r iba A| paey regulatory systees 
•aft ensure that principal supervisors 
inject adequate ceraaaaS judgment sad 
pylj iato the systea, both ia the 
approval ia principle of proposed 
regulation* sad la tbs resolution of 
iatra -Agency disagreements . 


X recognise that regulation* will 
alssys ba a sours* ©f criticise, some 
Justified, rase unjustified. lower, 
tba fact that it is a complicated 
problem dsaaad a personal attention and 
responsibility. 

A aav procedure issued by ray offiee 
10 J*m U0& mmz tbe A s ti sto at Deputy 
Street «r (Support) aa tbe initial 
soroanSig point of proposed regulatory 
arterial. Xf tbs prop o sed issuance is 
artiefeetoiiy, tbs UCyn sill authorise 
Appropriate coordination by tbs 
artgbMEAU« office within tbs Support 
Service*. lbs ASS/S sad BD/S, Upon 
reoeiving Suppor t Services concurrences, 
sill approve sal send tbs proposed issu- 
aase to 8^/F # 2D/I sad tbs Inspector 
general fttr coordination. Xf coordina- 
ties la obtained* tbs regul atio n will be 
published. Xf sot, ABO/s will discuss 
with tbs arjgjaatiag aad concurring 
offices tbs proposed revision* and by 
obtaining agreement with all offices 
soeesrasd sutborise publication. 

X believe that with the responsi- 
bilities placed ia AES/s, past 
deficiencies ia the regulatory process 
sill be e lira! sated. 


* 9 - 
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25X1 


25X1 


25X1 

25X1 


b. Begulatlems Control Staff 
be res^jved from the Management 
Staff end attached directly to the 
Office of the w/u under the 
direct lea of e eeespeteni sealer 
Special Assistant for Regulatory 
Issuances. 




Control Staff persons * X presently 
detailed la the gp/p area, b e joined 



sad 


into 

assigned permanently to the DJD/p. 


The Chief of the 


I I 33A/DD6, be e oi—ndc d 

by the SSA/DDS far his diligwee sad 
devotion to duty in continuing Ms 
unremitting efforts to discharge Ms 
publications responsibilities is the 
face of unusually difficult and 
trying condition®. 

13. The Chief, 9%nsgwsest Staff, confer 
with the AD/Cft ant agree upon am 
aggressive program utilising the 
joist resources of the Business 
Machines Service* Staff, Msaagement 
Staff, and the Machine Division, OCF, 
to search for and identify- areas 
throughout the Agency, especially 
at the office and divisional level, 
wherein machine techniques can 
contribute effectively te Idle 
solution of ~ WBMgM .jf’’ 
iaformtioa handling problems and 
jointly racomssend specific solutions 
as appropriate . 


At- - 


I do not believe that the regulations 
Control Staff should report directly 
to ay office, there are enough people 
reporting directly me*, and ns control 
and supervision is sssrcised by both 
the AJDC/s and ay self, I cannot believe 
that an additional Special Assistant 
and organisational attachment of the 
Regulations Control Staff would be 
desirable . 


25X1 


transfer of the 
“jto the Jffi/P wi. 
future 




be srfeetad in the 
very near future. The Regulations 
Control Staff should mot be transferred 
to HD/P but should be physically located 
with Regulations Control Staff 'to aid 
in the processing of Agency regulations. 

A letter of coewendatioa will fee 

prepared for the Chief of the I ~ 

l I (I hare worked with 


25X1 


and he certainly deserves 

commendation. ) 


This is a very sound recoeseadatioa 
end will be implemented nt once. 


5X1 


25X1 


25X1 A9A 


25X1 A9A 


No. 12a was also written on 

the SSA/DDS" portion of the report. The 
SSA has been asked to discuss this with 
you and take the necessary actions. 

12b has a,lso been called to the 
attention of SSA/DDS for his action. 


: * X 
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«. The Chief, s ^ r 'V / /y 

orepam ash circulate throughout 
the Agency informal brochure* 
.,-lajn tag i» simple ter®* recant 
advucon in an* po^mibU •*»**•■** 
of sevl y developed busines* 

mshiaes and related equipment* ^ 

^n*iVSK«» 

ass r iS£/i«~ 

and potential value ©f toe Business 

MMhlann Service® Staff. 


.. Affiggirt. ,\gi« => 

- tat ^ ^ iann, r??7^SSr *“ r6 * 
regulations of 

+h,» atarf study on award# approved 
the DDC1 «» 1 ** c * 

other pertinent A^ncy poUciea be 
published a» * natter of priority. 

to. The aentoernfcip of the 
Awards Board be 
broader operational an* 

©eabership and that th Ctelw 
the Scard convene meeting* ■? 
frequently *a necessary 
the Agency backlog by 31 December 19^> 


,**. »• si^nrsi^r 

b< I f *® aSlnble and up-to-date dictation 

ssir^-sw!. or «u tm 

vould be very profitable. 
fAUMu* to. 

u* «■*««■} £\£Ers a. 

SSL t AS^fpo‘««“ 1 - "J “” rt ° r 

££2*5 aSSSJtt^M*-* 

Bulletin. 

™ W«»tio. or 

rscow^anded 1« asm i» paroe»«- 


Tbe incentive Awards Board ha* been_ 

£i5Sr- S' *^ 0 4 [ = 

■ |T July 1956. The hoard no* 


t July 3990 * *** * w “* * 1 ~zi 

co^l.tj of u» cu.f, f 

»« mmirean aM two nenber# from eaea 
2U ‘ Mlor aosmo— ata. Thera is also 

5/£«rit* om». 

acrovs Vo. 

Meetings have appeared reducing 

and emphasis has been place® reducing 

'/ m backlo g* Approximate’ iy 9>- 

-nt 4 oat t*#rs been processed this 

Xtt prv*K» l* «“ ““ 

required by f f ^* 

We hope to reduce this tie* 
the operation current. 


] 25X1 A 
25X1 A 


■ umi 
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e. Upon publication of the battle 
regulation aartablishing ths Frograa, 
an immediate and well cone ei red 
program publicising th* Incentive 
Awards f rograes. bo initiated by t, ® s 
Staff under the guidance of the 
Incentive Award* Board. la the 
event disagreement over the scope 
of the campaign develop® within 
w/V t the natter aaould bo re . erred 
to the SCI for decision* 

g. The Chief of the Hnnageasat 
Staff take immediate action to 
tto 

CD tlM lDMntt« »»rt* •“ 

insure that the poaitione are filled 
by the most highly qualified and 
experienced personnel available* 

e. The Chief of the Incentive Awards 
Staff and the Chairman of the 
Incentive Awards Board make groat^ 
use of independent organisation and 
oanageaent studies on the value of 
suggestions which relate to the 
basic functions of an appraising 
office * 

f. The incentive Award* Board 
establish and adhere to w»e 

polls 1® a and award seal** applicable 
to intangible benefit* in order to 
Stimulate greater employee participa- 
tion in this important aspect of the 
program. 


* *STS £ STSSTw* 

2Jf3«r ^iSlSL«itx J» *>« 

the ^uagestioa and Sonor Award# 
Progress* This will stimulate employee 

actions . 


The grades nave been reviewed byt^ 
classification p«^la the jerewl 
Office and are adequate for the duties 
psrfor&ad or eont««q?lated. I do *©t 
think upgrading la necessary to 
iuwrove programs* TSm nost hi ghly 
qualified and **p*ri*aced 
fill the Incentive Awards Staff positions 

The Man&geteent Staff ,haa bee® 
instructed to continue this policy* 


Om committee lidopted a more liberal 
poUcy in «sy of this year and 1 feel 
Sat with this new policy and greater 
esgjhasia on publicity the program 
should accelerate. 


fiOTE, 1. IIP. vltf tD.10' . n lately 

presented in the for® of a reoea^J^ «*cell*at 
agree that the Management Staff offers «*a»ea^ 

for career development and should be inei-xmaa ^ 
Sensing of senior officers. 
^tTXo?*ndu« to the Director of Training a»J tte 

.. m. «tt.r -a **"** 11 h< 
taken to place management training in the c 
planning program. 


25 X 1 A 9 


k 


I 
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